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Schenectady, N. Y., March 28, 1921. 


To the Stockholders of the 

General Electric Company: 

In the year 1920 the net value of orders received by your 
Company was $318,470,438, compared with $237,623,932 for 
the year 1919. 

At the end of the year the amount of orders unfilled, after 
eliminating all cancellations, was $111,778,000 as against 
$98,880,000 at the close of 1919. 

The amount of sales billed was $275,758,487.57. an increase 
of $45,778,504.16 over 1919. 

Income from sales during 1920 after usual 
depreciations but before deducting interest, 


federal taxes and dividends_ $44,264,042.95 

Reduction of inventories to market values of 

December 31, 1920. 17,803,985.38 

$26,460,057.57 

Income from other sources.. 8,960,558.03 

Total income. $35,420,615.60 

Less: Interest and discount 


on debentures...$ 1,969,111.65 

Interest on notes payable. 2,319,216.08 4,288,327.73 

Available for federal taxes and dividends. $31,132,287.87 

Federal income and excess 
profits taxes (estimated)....$ 9,000,000.00 
Dividends paid in cash. 10,656,222.43 19,656,222.43 

Surplus for the year.. $11,476,065.44 
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Manufacturing Plants 

The unprecedented amount of orders received by your 
Company during the first seven months of the year, plus the 
unfilled orders at the beginning of the year, resulted in most 
urgent efforts, in a difficult situation, to add to your manufac¬ 
turing facilities. 

The expenditure for additional land, buildings, machinery 
and equipment during 1920 was $31,300,496.10, against which 
$15,577,359.92 has been written off plant account or added 
to general plant reserve, making the increase in the net book 
value of plant and equipment $15,723,136.18. 

As a further addition to the manufacturing capacity of your 
plants, certain factories, with a floor space of 1,768,000 square 
feet, have been leased, as forecast on page 6 of last year’s 
report, with options to purchase. They are well located and of 
modem construction, and the total of the option prices is lower 
than would have been the cost of corresponding new construc¬ 
tion and equipment. 

The summary of the plant accounts at December 31, 1920, 
is: 


Plants owned Gross book General plant Net book 

value reserves value 

Real estate and buildings $ 56,098,327.09 $17,128,427.05 $38,909,900.04 

Machinery .. 49,262,663.81 21,695,883.32 27,566,780.49 

Patterns... 1,899,059.46 1,899,058.46 1.00 

Furniture and fixtures... 5,361,292.50 5,361,291.50 1.00 


$112,621,342.86 $46,084,660.33 $66,536,682.53 


On January 31, 1893, the book value of the 

manufacturing plants was. $ 3,958,528.21 

During the twenty-seven years ended December 
31, 1919, additional expenditures were 

made aggregating. 147,012,087.28 

Expended during 1920. 31,300,496.10 

Total. $182,271,111.59 

Written off or carried to “ General plant reserve” 

during the twenty-eight years.. 115,734,429.06 


Net book value of all plants owned at December 

31, 1920.. * 66,536,682.53 
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The total factory floor space in recent years has been as 
follows: 


Square feet 

1908 . 7,000,000 

1909 . 7,180,000 

1910 . 8,530,000 

1911 . 9,770,000 

1912 .12,160,000 

1913 .13,900,000 

1914 .14,840,000 

1915 .14,830,000 

1916 .15,300,000 

1917 .17,573,000 

1918 . 19,581,000 

1919 .20,681,000 

1920 Owned.......22,733,000 

Leased with option to 

purchase. 1,768,000 24,501,000 


Valuation of Current Assets and Securities 

Inventories in factories and warehouses and on consignment 
were valued with great care and in view of the exceptionally 
sudden and severe decline in market prices toward the end of the 
year, the sum of $17,803,985.38 was written off in order to con¬ 
form to the long established practice of your Company in valuing 
its inventories at “cost or market, whichever is lower.” In 
addition to such depreciation, reserves have been provided 
against possible further shrinkage, after deducting which the 
inventories are carried at $118,109,173.99, as compared with 
$83,978,463.02 at the close of 1919. 

Customers’ accounts and notes receivable have been 
reviewed by a committee of your Board, and ample reserves 
having been deducted, they are carried at $64,962,682.28, which 
is an increase of $19,077,154.36 over the balance shown at De¬ 
cember 31, 1919. 

The investment securities of your Company were not re¬ 
appraised during the war period, because of many uncertainties. 
At the close of the year 1920, they were carefully examined 
and revalued by a committee of your Board. During the year 


7 























additional investments were made, chiefly in the securities of 
subsidiary and associated manufacturing companies. The total 
book value of the investment securities is $63,766,644.50, an in¬ 
crease of $12,624,334.70. 

The patent account is shown, as usual, at a net value of 
$1.00, the difference between the actual cost and that proportion 
which represents the unexpired life of the patents and licenses 
being offset by an equivalent reserve. 

Capital Requirements 

The demands for capital during the year 1920 to provide 
for greatly enlarged inventories, for increases in accounts and 
notes receivable, for additional investments, and for more than 
$31,000,000 expended on plants, were unprecedented in the 
history of the Company. To meet these demands, your 
Company made short term loans aggregating, as of December 
31, 1920, $45,192,000. Since January 1st $41,992,000 of 
these loans have been prepaid, leaving but $3,200,000 unpaid 
at the date of this report. 

Early in 1920, the International General Electric Company, 
for the purpose of facilitating its export business, borrowed of 
the War Finance Corporation the sum of $10,796,537 upon its 
5-year 7% notes, guaranteed by the General Electric Company. 
The funds thus obtained were used for financing contracts for 
the purchase of apparatus manufactured by your Company, 
made with responsible foreign corporations in Allied countries, 
whose obligations for corresponding amounts and dates of 
maturity have been deposited with the War Finance Corpora¬ 
tion as security for the loan. 

In February 1920, $15,000,000 6% 20-year debenture 
bonds were sold and the proceeds applied to the payment of a like 
amount of two-year 6% notes which matured July 2, 1920. 

During the year 5% debenture bonds, due in 1952, were 
issued to the amount of $5,082,500 and the proceeds used in 
acquiring additional facilities and for the general purposes of the 
Company. These debentures are part of the issue of $60,000,000 
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authorized in 1912. The amount thereof now outstanding is 
$15,082,500 as shown in the condensed balance sheet. 

At a special meeting of the stockholders held on March 16, 
1920, authority was given to increase the capital stock of your 
Company from $125,000,000 to $175,000,000. 

As of May 20, 1920, new capital stock, having a par value 
of $12,158,200, was sold to the stockholders at the subscription 
price of $125 per share. 

On November 26, 1920, additional capital stock to the 
amount of $27,363,100 was offered to shareholders at par, pay¬ 
able in quarterly instalments beginning January 20, 1921, with 
the privilege of anticipating payments. Of the amount so 
offered $22,233,600 was paid in full in January. 

The outstanding capital stock of your Company at De¬ 


cember 31, 1920, was as follows: 

January 1, 1920, outstanding. $120,557,200 

Amounts of semi-annual stock dividends of 

January 15 and July 15, 1920. 5,111,500 

Additional stock sold as of May 20, 1920.... 12,158,200 

Issued in payment for additional factories 1,200,000 

Outstanding, December 31, 1920. $139,026,900 


Employees* Subscriptions to Company Securities 
(a) Subscriptions to Debentures 

To meet the generally expressed desire of your employees, 
the Board of Directors authorized the issue of two special series 
of 1919 and 1920 debentures, known as Employees investment 
bonds, to be sold to employees on the instalment plan by deduc¬ 
tions from wages. To these two issues subscriptions have been 
received from about 12,000 employees, totaling $4,031,800. 
These debentures bear interest at the rate of 7% per annum, 
are sold only to employees, are registered as to both principal and 
interest, cannot be transferred and are redeemable at par. 

(6) Subscriptions to Capital Stock 

Pursuant to authority conferred by the stockholders at a 
special meeting held October 14, 1920, the Board of Directors 
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offered to the employees in November, 1920, the privilege of 
subscribing for from one to ten shares of your Company’s 
capital stock, payments to be made on the instalment plan by 
deduction from wages. The subscription price was SI30 per 
share, and, as stated in the circular offering the stock, “there 
will be a credit, amounting to S20 per share, against the sub¬ 
scription price, which will represent a net return substantially 
the same as that which would be enjoyed by anyone purchasing 
stock on an instalment plan, paying interest on deferred instal¬ 
ments and receiving cash and stock dividends.” The circular 
further stated: “Should the Company offer to its stockholders 
rights to subscribe to new issues of its stock prior to the date 
when the final instalment payments as described herein become 
due, the Company will credit the subscriber hereunder with 
the average value of such ‘rights.’ Such credit will reduce the 
amount to be paid in cash by the subscriber.” A subscriber 
may withdraw from his subscription agreement at any time 
prior to the date of final payment, in which case the total amount 
paid by him by deductions from salary or wages, plus interest 
at the rate of 7% per annum, will be refunded. 

The result of this offering was that 30,747, or 36% of all 
the employees on the payroll, subscribed for an amount 
considerably larger than the 50,000 shares offered. This evidence 
of interest and good will is very gratifying to the Directors 
and Management of your Company. 


In the year 1920, dividends were declared as follows. 


Cash dividends, 8% (2% quarterly). $10,651,306.36 

Stock dividends, 4% (2% semi-annually). 5,437,700.00 

Cash dividends on International Co. preferred 

stock held by employees. 4,916.07 

Total. $16,093,922.43 


The number of stockholders in your Company exceeds that 
of any previous period, namely, 21,461 at December 31, 1920, 
of whom 10,626 are women. 
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As the work of segregation of your foreign activities and 
investments, referred to on page 9 of last year’s report, was 
completed during 1920, it is proposed, beginning January 1, 
1921, to separate the balance sheets and financial statements 
of the General Electric Company and the International General 
Electric Company, in order more satisfactorily to show the 
assets, liabilities and operations of each Company. 

During the year, Mr. Charles E. Patterson, who has 
rendered long and valuable service as Comptroller of the Com¬ 
pany, was elected a Vice-President. 

The customary certificate of the certified public accountants, 
testifying to the correctness of the published financial statements, 
will be found on page 16. 

The Board of Directors desires to express its sincere 
appreciation of the loyal and effective service of the employees 
in every department during the past year. 

By order of the Board of Directors: 

C. A. Coffin, 

Chairman. 
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CONDENSED PROFIT AND LOSS ACCOUNT 

(Including International General Electric Company) 
December 31, 1920 


Net sales billed...$275,758,487.57 

Less: Cost of sales billed, including operating, 

maintenance and depreciation charges.... 231, 494,444.62 

$ 44,264,042.95- 

Reduction of inventories to market values 

of Dec. 31, 1920. 17,803,985.38 

$ 26,460,057.57 


Sundry income: 

Interest and discount.$2,219,415.97 

Income from securities. 5,044,840.45 

Sundry revenue. 1,696,301.61 8,960,558.03 

Net income.$ 35,420,615.60 

Less: Interest and discount on 

debentures.$1,969,111.65 

Interest on notes payable 2,319,216.08 4,288,327.73 

$ 31,132,287.87 

Less: Federal income and excess profits taxes 

(estimated).. 9,000,000.00 

Profit available for dividends.$ 22,132,287.87 

Less: 8% cash dividends.$10,651,306.36 


7% cash dividends on 
International Com¬ 
pany preferred stock 

held by employees. 4,916.07 10,656,222.43 

Surplus for the year.$ 11,476,065.44 

Surplus, January 1, 1920. 64,010,245.13 

$ 75,486,310.57 

Less: 4% dividends paid in stock. 5,437,700.00 

Total surplus..$ 70,048,610.57 
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CONDENSED BALANCE SHEET 

(Including International General Electric Company) 
December 31, 1920 


ASSETS 

Fixed investments: 

Manufacturing plant, includ¬ 
ing land, buildings and 
machinery.. $112,621,342.86 
Less: General 

plant reserve 46,084,660.33 

Net book value...... $66,536,682.53 

Real estate, buildings, etc., 
other than manufacturing 

plants. 1,407,262.63 

Furniture and appliances 

(other than in factories)_ 1.00 

Patents and 
franchises $3,875,139.16 

Less reserve. 3,875,138.16 1.00 $07,043,947.10 

Investment securities: 

Stocks, bonds and other securities. 03,700,044.50 

Current assets: 

Inventories: 

—at factories....$93,574,114,79 
—at warehouses, 
in transit, on 
consignment, 

etc..... 24,535,059.20 $118,109,173.99 


Installation work in progress.. 
Notes and accounts receivable 
Advances to subsidiary com¬ 
panies.. 

Cash. 


5,543,623.52 

64,962,682.28 

5,097,613.86 

33,240,766.50 220,053,860.15 


Deferred charges to income. 3,111,030.00 

Libbey Glass Company contract (per contra).. 2,265,000.00 

Notes receivable deposited with War Finance 
Corporation . lO,700,537 .OO 


$374,837,625.50 
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CONDENSED BALANCE SHEET 

(Including International General Electric Company) 
December 31, 1920 


LIABILITIES AND CAPITAL 

Debenture bonds: 

3^% due in 1942. $ 2,047,000.00 

5% 44 44 1952. 15,082,500.00 

6% 44 44 1940. 15,000,000.00 

Employees investment.... . 2,563,900.00 $34,093,400.0Q 

Bonds deposited under Libbey Glass Company 

contract (per contra)—. 2 , 205 , 000 . 00 /- 

Purchase money mortgages. 038 , 000.00 ^ 

Current liabilities: 

* Notes payable. $45,979,357.41 > 

Accounts payable.... 17,026,691.96^ 

Accrued taxes, estimated. 14,256,563.70 \ 

Accrued interest payable. 757,334.84 ^ 

Employees’ subscriptions to 

Company securities. 996,981,11 

Dividend payable January 15, 

1921 (cash).-. 2,736,316.00 81,753,245.02 


War Finance Corporation loans due in 1925.... 10,790,537.00 

United States Government loan due in 1928 1 ,500,000.00 ^ 

Advance payments on contracts. 17,148,041.91 

Dividend payable January 15, 1921, in stock.... 2,730,310.00*^ 

Capital stock issued... 139,020,900.00^ 

Capital stock; anticipated subscriptions. 117,100.00 

International Company’s preferred stock held 

by employees. 134,000 .00 

General reserve. $10,700,000.00 

Premium on sale of capital stock 3,279,275.00 1 3,979,275.00 

Surplus: 


At January 1, 1920. $64,010,245.13 

Added during year. 11,476,065.44 


$75,486,310.57 

Less: 4% dividends paid in 

stock. 5,437,700.00 70,048,010.57 

$374,837,025.50 


*0f these notes, $41,992.000 was prepaid between January 1 
and March 26, 1921. 
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MARWICK, MITCHELL & CO. 

Accountants and Auditors 

79 Wall Street, New York, March 21, 1921 

To the Board of Directors of the 
General Electric Company, 

120 Broadway, New York. 

Dear Sirs : 

We have examined the books and accounts of the General 
Electric Company and of the International General Electric Co., 
Inc., for the year ended December 31, 1920, and hereby certify 
that the Condensed Profit and Loss Account and Balance Sheet 
appearing on pages 13-15 of this report are in accordance with 
the books and, in our opinion, correctly record the combined 
results of the operations of the Companies for the year and 
the condition of affairs as at December 31, 1920. 

We have verified the cash and securities by actual count 
and inspection or by certificates which we have obtained from 
the depositaries. The valuations at which the investment 
securities are carried have been approved by a Committee of 
the Board of Directors and, in our opinion, are conservative. 
Our audit has not included the examination of the accounts of 
companies which are controlled through stock ownership, but 
Balance Sheets of these companies have been submitted to us. 

We have scrutinized the notes and accounts receivable 
and are satisfied that full provision has been made for possible 
losses through bad and doubtful debts. 

The merchandise, work in progress, and materials and sup¬ 
plies on hand are based on physical inventories taken on 
November 30, 1920, in the case of Apparatus factories and on 
December 31, 1920, at the Lamp factories and District offices, 
certified inventories of which were submitted to us. We have 
satisfied ourselves that these inventories have been taken in a 
careful manner, that full allowance has been made for old or 
inactive stocks, and that they are conservatively stated, at or 
below cost price, after applying adjustments to reduce to approxi¬ 
mate market prices obtaining at December 31, 1920. Provision 
also has been made for possible allowances or additional ex¬ 
penditures on recently completed contracts. 

Expenditures capitalized in the Property and Plant accounts 
during the year were properly so chargeable as representing 
additions or improvements. Ample provision has been made 
in the operating accounts for repairs, renewals and depreciation, 
as also liberal reserves for contingencies. 

Yours truly, 

Marwick, Mitchell & Co. 
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